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Did You Know?
Zero was invented by an Indian mathematician in the 5th century. 
To rank in the top 1% of all US taxpayers, an individual would have to earn $388,806 of adjusted gross income
31 of the 50 US states have 104 active nuclear power plants that produce 20% of the electricity in the country
One human hair can support 3 kg (6 lb).
It costs the US Mint 9 cents to make a nickel
In the next 60 minutes 246 business telephone numbers will change or be disconnected
A duck's quack doesn't echo,
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	Performance Review Mistakes
60% of performance reviews fail to improve or motivate the employee.  Key reasons are (1) failure to discuss career goals and identify motivators for performance improvements; (2) accent on the successes and not setting the bar for additional areas to improve; and (3) failure to properly separate performance and pay discussions.

Completed Searches
Ten examples of completed searches managed by Bohan & Bradstreet include:

VP Engineering


Defense Contract Manufacturer

Senior Cost Analyst


Medical Products Industry

Software Engineer


Niche OEM

VP Human Resources

Consumer Products Manufacturer

Senior Buyer



Defense Contract Manufacturer

Controller



Bio/Pharmaceutical

VP Supply Chain


VC funded B2B

Sales Manager


Alternative Energy Supplier

Regulatory Director


Healthcare

COO




Software Provider

Interview Tip
Think before you speak. Many candidates come off too “we” because they are attempting to be team players. There is a balance between being a team player and an individual contributor. The savvy interviewee should have examples of individual and team contributions that align to the responsibilities and goals of the role.

Monthly Quote
“Capital isn't scarce; vision is.”

Sam Walton
Leadership Change
Different business models require a variable in leadership style. Throw in challenging economic times and competition, leadership can shift quickly from strategic (positioning the business for the future) to operational (focusing on short term results). The primary differences are (1) planning ahead vs. focusing on daily results; (2) pursuing growth vs. maximizing efficiency; and (3) promoting innovation vs. maintaining order.
6 Reasons for Business Success
(1) Clear/concise vision and mission which is understood by all the stakeholders (i.e. management, employees, customers, suppliers); (2) a uniqueness that separates the company from competition; (3) strong financial resources; (4) ability to attract and retain talent; (5) dedication to continuous improvement; and (6) a focus on quality, performance, and meeting customer expectations. 
Enhance the Hiring Process
A bad hire can often be avoided if the following steps are followed (1) require a signed and completed application plus resume; (2) ask behavioral and insightful job related questions that require the applicant to talk; (3) conduct background and detail reference checks; and (4) implement a probationary or introductory period for 60-180 days. 















